FY 2024-2025 Fourth Quarter Financial Report

The fourth quarter financial report, representing April, May, and June 2025, is presented for the Board’s consideration.  This report provides information on the budgeting and expenditure of funds by state category. 

Revenues: March 31 Average Daily Membership (ADM), upon which state revenues are based, was budgeted to be 13,493. Final ADM was 13,597, an increase of 104 students over budgeted.  Overall state revenues were just over $70M, just slightly greater than budgeted.  Local school revenues were slightly higher than budgeted and Federal revenues were slightly lower than budgeted.  Transfers-in were higher by more than $7.6M in support of increased health insurance costs and a one-time infusion of the health care fund.  Due to expenditure savings, budgeted fund balance was not fully utilized, therefore just over $1.6M is retained in fund balance. Revenues are shown on page 1.

Expenses: Compensation and operational expenses are presented on page 1.  Expenses for compensation were carefully monitored due to markedly higher than budgeted health insurance premiums starting on January 1, 2025.  Staff implemented plans throughout the year to partially offset health insurance increases with a combination of revenue increases and expenditure reductions, including operational expense reductions.  One-time bonus payments which were part of the conference budget are included.  Planned savings in operational budgets, particularly with contingency funds and planned savings in department budgets provided the bulk of expense reductions for the school fund.  Overall expense performance of the school fund was slightly better than anticipated with slightly greater savings at year end than anticipated. Summary total expenses, including compensation and benefits for special revenue funds are shown on pages 2-4 of the attached report.   

Balance of Revenues over Expenses: Revenues matched expenses, however due to lower expenses, fund balance savings of greater than $1.6M was achieved.

Special Revenue Funds: Special revenue funds are presented on pages 3-4.  Many special revenue funds are reimbursable Federal grants/programs. The Virginia Department of Education, which issues reimbursements of these Federal programs, is experiencing some delays in processing approvals of reimbursements.  Staff monitors such reimbursements closely.

School Fund Balance: Ending balance information for the current fiscal year is presented on page 5.  Available fund balance for FY26 is currently anticipated to be just over $4.4M.

